8 August 2011

The Company Announcements Platform
Australian Securities Exchange
Level 4, 20 Bridge Street
SYDNEY NSW 2000
By e-lodgment
Dear Sir/Madam,

OPERATIONS UPDATE

The Directors of Every Day Mine Services Limited (EDMS) are pleased to provide shareholders with an
update on the company’s operations.

The company reorganisation program announced in December 2010 will continue into the 2011/12
financial year and includes:
¢ Reduction in debt levels already achieved - HP debt from $10.4m to $5.5m, Debtor facility from
$6m to nil.
e Consolidation of contracted surface drilling operations to the Peabody Wambo Mine site which
will increase from the current 8 rigs to 11 rigs by November 2011.
e The completion of the current Newmont Cadia contract in late September 2011
e The disposal of assets including drill rigs, consumables, ancillary equipment and associated
vehicles surplus to the Wambo contract.
e The reduction of personnel numbers from 185 in June 2010 to 59 at 27 July 2011.

This latest stage of the reorganisation program is designed to ensure that the company has cash flow to
meet all of its commitments and a solid foundation to pursue growth opportunities in the second half of
the 2011/12 year.

for further information, please contact:

Stephen McCoy, Managing Director, EDMS, +61 7 3232 1119
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